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Projects in brief

2

▪ Projects:
1. Scaling up a socialised model of domestic waste and plastic management in five

cities in Viet Nam (5 Cities)
2. Scaling-up Integrated and Inclusive Waste Management Models through

Empowering the Informal Sector and Fostering the Circular Economy (5C Phase 2)

▪ Objective: To develop integrated models to improve domestic waste and plastic
management in five Vietnamese cities; establishment of MRF in Quy Nhon

▪ Duration: 2019 to 2022 (Phase 1) and 2022 – 2024 (Phase 2)

▪ Donor Norwegian Embassy



Phase 1: Main activities in 05 provinces?

Three main activities for each province:

1. Design and implement integrated and community-based 
waste management models

Waste sorting at source
Establishment of IWW groups/clubs
Sustainable tourism/fishery

2. Awareness raising activities

Community mobilization through coastal clean-up
Local communication campaigns

3. Recommendations
To inform the local waste management regulation
based on the findings and lessons of the models



Scaling up a socialised model of domestic waste and plastic management
in five cities in Viet Nam (DWP5C)

Quang Ninh - June 2019

Da Nang - December 2020

Binh Dinh - September 2020

Binh Thuan - November 2020

Binh Duong - March 2021



Source of non-recyclable plastic waste
- From waste sorting at household level, the amount of

plastic is quite small, and need to remove immediately

- There is a potential source of non-recyclable material

from scrap dealers, who buy things from informal

waste workers.



PHASE 2: INTERVENTION IN ONE CITY – QUY NHON
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(1) SOCIALIZED MODELS WERE 
ESTABLISHED TO IMPROVE 

SOLID WASTE MANAGEMENT 
IN QUY NHON

Established a model of a clean tourism beach 
without plastic waste, in Nhon Ly

Piloted a model of making compost for 50 
households, over 60 kg of fertilizer has been made

Pilot the model of “Sorting waste at waste source" in 
Nhon Chau, for 518 households:

• provided 1,554 dust bins (including 3 kinds of color: yellow, green 
and red), biological bags for 518 households; 100 baskets made 
from sedge for women.

• collected 1.3 tons of inorganic waste and 2.3 tons of organic waste

• up to now, nearly 20 tons of garbage have been transported into 
the city



(1) SOCIALIZED MODELS WERE 
ESTABLISHED TO IMPROVE SOLID 
WASTE MANAGEMENT IN QUY 

NHON
• MODEL OF “FRIENDLY RESTAURANT AT WHICH SINGLE-USED PLASTIC OBJECTS 

ARE NOT USED”: 04 RESTAURANTS AT NHON LY, NHON HAI 

• PROVIDED ECO-FRIENDLY STRAWS, BIOLOGICAL BAGS, RULING BOARD, 

COMMITMENT NOT  USING SINGLE-USED PLASTIC OBJECTS, 8 SETS OF 3-

COMPARTMENT GARBAGE BINS CONTAINING 240 LITERS DISTRIBUTED TO 

4 RESTAURANTS

• WASTE SEGREGATION PER MONTH: ORGANIC WASTE 80-400 KG, 

INORGANIC WASTE: 15-30 KG, RECYCLED WASTE: 1-5 KG

• CIRCULAR ECONOMY IN SCHOOLS: ORGANIZED TRAININGS AND PROVIDED 

SETS OF TRASH BINS

• RESIDENTIAL MODEL FOR WASTE COLLECTION, CLASSIFICATION, RECYCLE AND 

REUSE: 195 HOUSEHOLDS, PROVIDED 195 SETS OF TRASH BINS, 04 TRAINING 

COURSES

•MODEL OF ”WOMEN WASTE WORKERS“: SUPPORTED BICYCLES, HANDCARTS, 

TRAINING COURSES ON GARBAGE CLASSIFICATION; SUPPORTED 22 WOMEN 

TO BORROW MONEY FROM COMMUNITY LIVELIHOOD FUND IN 24 MONTHS



(2) AN 
INCLUSIVE MRF 

– A NEW 
INITIATIVE



(2) MRF IN INDIA - THE SWACCHTA KENDRA



(2) DEVELOPMENT OF AN MRF – LOCAL WASTE 
STREAM AND INTERVENTIONS

Products

Households Fishing boats
Companies, factories, 

schools, supermarkets…

Collection 

points 

Landfills Landfills
48 Waste 

buyers 
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Recycled 
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Quy Nhon Fishing Port

Ships_Maritime Administration of Quy Nhơn

Waste collection points along the sea

(2) Inputs, outputs of MRF in Quy Nhơn

Plastics

Recyclable 

materials

Organic waste
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Others

MRF

Plastic pellet:  HDPE, PE, 

PP

Recycled products: 

flowerpots, brick, roof 

tiles, fences

Recyclable materials 

collected from pilot 

program on MSW 

segregation at source, at 

some wards in center of 

Quy Nhon City

Waste collection points in center

Waste buyers/Scrapt dealer

Supermarkets, restaurants, schools, hotels

PET, HDPE: pre-

treatment, baling, 

grinding

MNCs: IKEA, 

Nestle…

National 

consumers

MSWs in Quy Nhon: 291 tpd

20% are plastic waste
MRF capacity 

around 2 tpd

Collection and  

transportation 

by IWWs



13



ANOTHER SOURCE OF PLASTIC FROM THE SEA

FOR DISCUSSION?
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How to treat this source?
- Plastic collected from the sea or on the sea shore



THANK YOU FOR YOUR ATTENTION!
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