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Aidan Lynam, Group CEO, Siam City Cement Group
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INSEE Ecocycle is operating in the largest waste generating continent with high 

population growth, urbanization and increased per capita waste generation

Urban Rural % of population in urban 

areas
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Especially unmanaged plastic waste is a huge issue with severe negative impact on 

the environment and society at large
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Co-processing of non-recyclable material is preferred compared to incineration, 

landfilling or simply dumping as it recovers energy and recycles minerals

Avoidance
• Prevent waste generation

Minimization
• Less raw material inputs

Reuse/Recycle/Upcycle
• Maximize the lifetime of the material
• Reprocess waste

Co-processing
• Alternative fuels & materials
• Energy and minerals recovery

Incineration

Chemical Treatment

Dumping

Landfill

Recovery

Disposal

Moving up the 

waste 

management 

hierarchy 

together with 

our customers  

is an imperative

Co-processing is 

at the core of 

our waste 

management 

efforts; its 

technology is 

internationally 

acknowledged

20% waste volume reduction

80% of waste recycled back 

into products

Zero landfill targets

Push for circularization
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Ecocycle with its strong regional presence has the capability to offer solutions at 

scale, building on the vast experience and expertise in co-processing

>

350 talents/waste 
management professionals 

Superior customer 
network 

Backed by strong corporate 
parenting 

~500,000 Mt/year
Installed capacity 

Knowledge, Know-
how & Expertise

Regional 
network/synergies 

Strong stakeholder 
goodwill in every 

country 

Co-processing as 
environmental sound 

technology

Pre treatment
installation facilities 
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The INSEE Sustainability Ambition 2030 features circular economy as a key pillar, 

with increased use of waste derived materials and by-products from other industries
• Climate & Energy

✓ Reduce CO2 emissions by a further 15% to < 530 kg net CO2/ton  
(20% already reduced from 1990 to 2020)

✓ Reduce electricity consumption (by > -10%) with at least 20% 
coming from alternative electrical energy usage

• Circular Economy
✓ Double use of waste derived fuels to >1.0 mio tons

✓ Increase (> +65%) use of byproducts (fly ash, slag etc.) to >1.4 mio
tons per annum

• Biodiversity and Water
✓ Assure net-positive impacts on biodiversity

✓ Lower water consumption (by > -20%) with enhanced use of 
surface water (to > +40% of all water used)

• Community and stakeholder engagement 
✓ Continue solid engagement reputation

• OH&S
✓ Continue journey to ZERO HARM across all our business

Circular 
Economy

Community & 
stakeholder 

engagement

Occupational Health & Safety (OH&S) 

Biodiversity 
& water

Climate & 
energy

Baseline year: 2020
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In Thailand and Vietnam, we already engaged with OPTOCE; other initiatives in Sri 

Lanka and Cambodia are addressing the plastic waste issue as well

Vietnam

Project Description 

❑ Using plastics rejects from 

paper recycling industry

Current status and next steps

❑ Trial conducted in December 

2021

❑ Results are positive

❑ Drying solution at customer site 

implemented

Sri Lanka

Project Description 

❑ Resource recovery center in 

collaboration with Unilever

Current status and next steps

❑ 100MT/month built in capacity

❑ Further expansion to other 

FMCG companies

❑ Other locations evaluated

Thailand

Project Description 

❑ Landfill mining

Current status and next steps

❑ Providing solutions to more 

than 10 landfill sites across 

Thailand

❑ Continue with stakeholder 

engagement on unmanaged 

landfill site impact to ocean 

plastic pollution. 

Cambodia

Project Description 

❑ TONTOTON - Ocean-Bound 

Plastic

❑ River Ocean Cleanup – River 

bound 

Current status and next steps

❑ Cooperating with two 

organization to provide 

sustainable disposal solution 

for the non recyclable plastics 

collected.

❑ ~200 - 300Mt of plastic waste is 

disposed through co-

processing per month.
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“Sometimes, the best thing to leave our children is nothing” (*)

28/10/2022

• Waste poses a major challenge to society that has no easy solution. But it is a 

challenge that can be solved with innovative thinking.

• We would like to work with all stakeholders to solve waste challenges in a 

responsible way. Together we can contribute to bringing about a better world.

Photograph by Richard Olsenius Source: Internet 

(*) Rachel Kyte, vice-president of sustainable development at the World Bank, quoted in 

reference to the World Bank report “What a Waste: A Global Review of Solid Waste 

Management.”


